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Stages of typical relationships:
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“Creepy” is when you

want something
from another person 

and
you pursue or express it

in a strange way.
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On Popularity

37



Social norms 
are usually:

• arbitrary
• temporary
• subtle
• non-verbal
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(drink me)

35



Bob wants to be 
“popular”, but

not badly enough
to put in the work.
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At age 21,
 I discovered that people 
sometimes tell me things 

they don’t mean.

33



  7% words used

38% tone of voice

55% body language

32



Only a fraction of 
communication is 
based on words.

Most is non-verbal.
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…

from Stephenie Meyer’s Twilight30



from William Shakespeare’s Romeo and Juliet
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if Shakespeare had written Twilight
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deaf ?
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Graham Mitchell
“former” weirdo
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Big Idea #1

Bob is worse than 
average at 

non-verbal 
communication.
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When you’re accustomed 

to rejection, kindness 

feels like attraction.
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Tact Filters

(idea courtesy of Jeff Bigler)
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Tact Filters
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Tact Filters
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Tact Filters
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#$@%!

Tact Filters

9



←
←
←
←
←
←

←
←
←
←
←
←

Tact Filters

8



?????

Tact Filters
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Big Idea #2

Bob strongly prefers
“what is true”

over
“how you feel”
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It’s okay to 
be direct.
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It’s okay to 
be direct.

Kind, but 
direct.
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Be a word 
ninja.
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Big Idea #3

Bob reacts negatively 
to surprises.
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